AGENDA

Meeting #591 — Wednesday, August 26, 2026
Beaver Valley Intermediate Unit, Board Room 211, 6:30 PM
Presiding Officer: Mr. Ronald Miller

1. Roll Call
Boaid Members
| School District T Representative | Present | Absent
Aliquippa Ms. Gill O O
Ambridge Area Mrs. Romasco O O
Beaver Area Mrs. Thompson O O
Big Beaver Falls Area | Mr. Miller O | a
; Blackhawk | Mr. VanZalinge O O
Central Valley : Mr. Mowad O |
E Freedom Area . Mr. Inman O d
Hopewell Area | Mrs. Klesser | O
Midland Mr. D'Itri O O
New Brighton Area Mrs. Ceratti O O
Riverside Beaver County Mr. Hunter O O
Rochester Area Mr. Blackwell O O
South Side Area Mrs. Marino O O
| Western Beaver County | Mrs. Hanes O O
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Stai Members

Staff Member : Present | Absent T

Dr. Rosendale - ; O O i

Attorney Steff ! | O |
Mrs. Niedbala | O O
Mrs. Fenton a O
Mrs. Ference | d O
Dr. Guzie O O
Mr. Huwar O O

Mrs. Johnston d O :

Mrs. Leiper a : O i

i Mrs. McKinley a O
Mr. Rodgers O O
Mr. Sanderbeck O O

2. Pledge of Allegiance
3. Adoption of the Agenda

A. Intermediate Unit

Background Information: The packet containing the proposed agenda and related
materials was mailed to each Board member.

Staff Recommendation: “that the Board adopt the agenda and related materials as
presented.”

Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by
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4. Board President
“Are there any public comments on agenda items only?”

5. Approval of Minutes

Background Information: The minutes from the July 22, 2026 meeting were
mailed to each Board Member.

Staff Recommendation: “that the above request be approved as presented.”

Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

6. Treasurer's Report (1-82)

A. Intermediate Unit

Background Information: The Treasurer’s Reports of the various accounts for June
and July, 2026, as well as the listing of bills for the month of August, 2026 are
presented for approval.

Staff Recommendation: “that the above request be approved as presented.”
Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

B. Beaver County School Health Insurance Consortium:

Background Information: Provided for your review and approved for the Insurance
Consortium:

Financial Report for month ending July, 2026
No meeting in August

Staff Recommendation: “that the Financial Report of the Beaver County School
Health Care Consortium be approved as presented.”

Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

7. Personnel
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A. Special Pupil Services

Background Information: Mrs. Melissa Niedbala, Director of Special Education, has
submitted her letter of resignation. It is the recommendation of the Executive Director
that the sixty-day (60) notice requirement be enforced. Mrs. Niedbala has been
employed by the BVIU since June, 2003.

Staff Recommendation: “that the Board accept the resignation of Mrs. Niedbala as
recommended.”

Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

B. Special Pupil Services

Background Information: Ms. Kimberly Buglak, Teacher Aide in the classroom at
Economy Elementary School, has submitted her letter of resignation, effective August

5, 2026.

Staff Recommendation: “that the above request be approved as presented.”

Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

C. Special Pupil Services

Background Information: Ms. Ann Mooney, Teacher Aide in the classroom at
Economy Elementary School, has submitted her letter of resignation, effective August

5, 2026.

Staff Recommendation: “that the above request be approved as presented.”
Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

D. Special Pupil Services

Background Information: Ms. Amber Wilbert, Teacher Aide at New Horizon School,
has submitted her letter of resignation effective August 14, 2026.

Staff Recommendation: “that the above request be approved as presented.”

Board Action Required: Approval of Staff Recommendation.



AGENDA #591 5 August 26, 2026

Motion by , seconded by

E. Special Pupil Services

Background Information: Ms. Lindsey Redinger, Behavior Health Technician, has
submitted her letter of resignation effective August 14, 2026.

Staff Recommendation: “that the above request be approved as presented.”
Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

8. Personnel

A. Special Pupil Services

Background Information: In order to fill the vacancy of the newly created position
of Transition Manager, it is recommended that Mr. Jerrod Rebich be employed full-
time, effective July 1, 2026. Salary for this position is $87,010.60. This position will be
206 days per year. Increases and annual salary will be calculated based on the
Teacher’s salary schedule.

Staff Recommendation: “that the above request be approved as presented.”

Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

B. Special Pupil Services
Background Information: In order to fill the Special Education Teacher vacancy at
New Horizon North, it is recommended that Mrs. Antoinette Brucker, New Castle, PA

be employed full-time effective August 17, 2026. Salary for this position is Step 10,
Masters, $82,639.

Staff Recommendation: “that the above request be approved as presented.”
Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

C. Special Pupil Services
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Background Information: In order to fill the Special Education Teacher vacancy at
New Horizon School, it is recommended that Ms. Kristan Cruise, Ellwood City, PA be
employed full-time effective August 17, 2026. Salary for this position is 85% of Step
4, Masters, $64,005.

Staff Recommendation: “that the above request be approved as presented.”
Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

D. Special Pupil Services

Background Information: In order to fill the Special Education Teacher vacancy at
New Horizon School, it is recommended that Mrs. Emily Kogler, Evans City, PA be
employed full-time effective August 17, 2026. Salary for this position is 85% of Step

3, Masters, $62,996.
Staff Recommendation: “that the above request be approved as presented.”
Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

E. Special Pupil Services

Background Information: In order to fill the Special Education Teacher vacancy at
New Horizon School, it is recommended that Ms. Lisa Liptak, New Brighton, PA be
employed full-time effective August 20, 2026. Salary for this position is Step 10,
Bachelors, $81,009.

Staff Recommendation: “that the above request be approved as presented.”
Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

F. Special Pupil Services

Background Information: In order to fill the Shared Aide position at New Horizon
North, it is recommended that Mrs. Brittney McFarland, New Wilmington, PA be
employed full-time effective August 17, 2026. Salary for this position is $24,000.

Staff Recommendation: “that the above request be approved as presented.”
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Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

G. Special Pupil Services

Background Information: In order to fill the Shared Aide position at New Horizon
North, it is recommended that Mr. Matthew Phillips, Youngstown, OH be employed
full-time effective August 17, 2026. Salary for this position is $24,000.

Staff Recommendation: “that the above request be approved as presented.”
Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

H. Special Pupil Services

Background Information: In order to fill the Shared Aide position at New Horizon
North, it is recommended that Mrs. Julie Strickler, New Castle, PA be employed full-
time effective August 17, 2026. Salary for this position is $24,000.

Staff Recommendation: “that the above request be approved as presented.”
Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

I. Special Pupil Services
Background Information: In order to fill the Custodian position at New Horizon
School, it is recommended that Mr. Nathaniel Coene, New Brighton, PA be employed
full-time effective date to be determined. Salary for this position is $19.71/hour.
Staff Recommendation: “that the above request be approved as presented.”

Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

J. OQut-Patient Services

Background Information: It is recommended that Ms. Mandi Rea’s status as a full-
time Mental Health Professional be changed back to part-time effective date to be

determined. Salary for this position is $28/hour.



AGENDA #591 8 August 26, 2026

Staff Recommendation: “that the above request be approved as presented.”

Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

9. Personnel, FMLA Requests

A. Special Pupil Services

Background Information: The following personnel have requested and are eligible for
leave through the Family and Medical Leave Act (FMLA):

FMLA Leave Requests - L _
. Employee | FMLA Approval Date ' Length of Leave

ID #516 July 27, 2026

— ]
|

[ Effective November 5, 2026; |
not to exceed 12 weeks

| Effective October 1, 2026;
not to exceed 12 weeks

ID #258 August 2, 2026

Staff Recommendation: “that the above request be approved as presented.”

Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

10. Personnel, Uncompensated Leave

A. Special Pupil Services

Background Information: The following personnel have requested and are eligible
for Uncompensated Leave:

Uncompensated Leave

Employee Approval Date | Length of Leave

— --- -
|
|

| ID #529 | August 13, 2026 August 5 - 19, 2026

Staff Recommendation: “that the above request be approved as presented.”
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Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

11. Continuing Professional Education

A. Intermediate Unit

Background Information: The following persons are recommended for employment
as Continuing Professional Education (CPE) instructors for the Fall 2026 term:

Instructor Address Course Instructor's Fee
Rick Roth Glenshaw e 215T Century Educator $1975.00
Essentials
e “Apps” & iPads in the K-12 $1975.00
Classroom
o “Any Device” Technology Tools | $1975.00
in K-12

e Teaching K-12 Problem Solving | $1975.00
Using Computational Thinking

in All Subjects
Rhonda & Bradford e Addressing Learning Disabilities | $1975.00
Michael Bielawski | Woods in Education: Inclusive Practices
e ADHD in Education: Inclusive $1975.00
Practices

e A New Look at Working with $1975.00
Students with Autism
e Autism in Education: Inclusive $1975.00

Practices _
e Adopting a Growth Mindset $1975.00
Colleen Anzio Pittsburgh e A-Z Guide on Positive $1975.00

Discipline-Solutions for the

Classroom Behavior Problems
¢ Active and Engaging Strategies | $1975.00

for the Inclusive Classroom
o Achieving Excellence-14 Things | $1975.00

That Matter Most

e ABC's on Teaching Strategies $1975.00
for Pre-K-3

e A+ Ideas for Every Student’s $1975.00
Success

e Art of Interaction $1975.00
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Instructor Address Course Instructor’s Fee
Jill Brooks Munhall ¢ Designing a Digital Classroom $1975.00
¢ Developing Media Literacy Skills | $1975.00
o Digital Literacy Skills $1975.00
e Tech Tools for 21t Century $1975.00
Learners
e There’s an App for That $1975.00
e The Fundamentals of Project $1975.00
Based Learning
o Culturally Responsive Teaching | $1975.00
o Social and Emotional Learning | $1975.00
e How to View Students Through | $1975.00
a Trauma Lens
o Innovative Teaching with Al $1975.00
William Yerger Bethlehem, e The First Days of School: How | $1975.00
PA to be an Effective Teacher
¢ Multiple Intelligences in the $1975.00
Classroom
o Writing Alive: Strategies, $1975.00
Techniques and Materials
e Motivating and Inspiring $1975.00
Today’s Students
Danielle Nuhfer | Wyomissing, e Teachers Building Resilience $1975.00
PA and Creating Compassionate
Classrooms
¢ Mindfulness for Educators and | $1975.00
Their Students
Melissa Borgia Beaver Falls, o Structuring Productive Group $1975.00
Askey PA Work and Discussions
e ESL for Everyone $1975.00

Staff Recommendation: “that the above request be approved as presented.”

Board Action Required: Approval of Staff Recommendation.

Motion by

, seconded by

12. New Position
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A. Intermediate Unit
Background Information: It is recommended that the IBHS manager’s position be
closed and that an Assistant Supervisor position be added. This position wouid
support the Behavior Services and IBHS programs.
Staff Recommendation: “that the above request be approved as presented.”

Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

13. Contract Service Agreements

A. IBHS — Aetna Network Services LLC

Background Information: Authorization is requested to enter into an agreement
with Aetna Network Services LLC for the provision of IBHS services within its network

for reimbursement.

Staff Recommendation: “that the agreement with Aetna Network Services, LLC be
ratified as recommended.

Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

B. Special Pupil Services — TeachTown

Background Information: Authorization is requested to purchase additional licenses
for our three-year agreement with TeachTown. The cost for the additional licenses is

$23,341.64.
Staff Recommendation: “that the above request be approved as presented.”

Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

C. Special Pupil Services —Transportation Contract, 2026-2027

Background Information: In order to provide services for students in BVIU
operated classes, below are the contract rates for the 2026-2027 school year with Frye

Transportation Group:
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Service To/From Rate

BCRC NHS to BCRC $205.92/day
Vocational Program NHS to CTC $205.92/day
CBIs NHS to Beaver County Locations | $208/day
CBIs NHS to outside Beaver County $286/day
Aide For CBI trips $40/hr.
Nurse For CBI trips $58/day
CBIs North Classrooms $286/day

Staff Recommendation: “that the above request be approved as submitted.
Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

D. IBHS — FTF Behavioral Consultants

Background Information: The BVIU has engaged with FTF Behavioral Consultants
to provide consultative and credentialing services for behavior professionals.
Authorization is requested to amend the current agreement to include Practical
Functional Assessment and skills-based treatment for level five (5) and six (6). The
cost for this amendment is $13,069.92 and will be paid out of access funds.

Staff Recommendation: “that the above request be approved as presented.”
Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by
14. Addendum

15. Correspondence

16. Executive Director’s Report
17. Solicitor’s Report
18. Other Business

19. Board President
“Are there any public comments from visitors?”

20. Adjournment

Motion by , seconded by




ADDENDUM #591
AUGUST 26, 2026

1. Personnel
A. Special Pupil Services — Director of Special Education

Background Information: In order to fill the vacancy for the position of
Director of Special Education, it is recommended that Mr. Zachry Huwar be
appointed to this position, effective August 27, 2026. Salary for this position is
$112,500. Mr. Huwar has served as a Special Education Teacher, the Assistant
Supervisor at New Horizon School, the Supervisor at New Horizon North and
most currently the Supervisor that oversaw district-based classes, ESL, TAC,
Local Task Force and the Hearing Department.

Staff Recommendation: “that the Board appoint Mr. Zachry Huwar as the
Director of Special Education effective August 27, 2026 and added to the Act 93

Administrator Compensation Policy approved at the June 28, 2023 Board of
Directors’ meeting.”

Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

B. Special Pupil Services — Shared Aides

Background Information: In order to fill the Shared Classroom Aide positions
at New Horizon School, the following persons are recommended for employment.
Salary to be set at $24,000/year for each.

Ms. Alyssa Ramstine, Beaver Falls, PA — effective date to be determined.
Ms. Harlee Barton, Industry, PA - effective date to be determined.

Staff Recommendation: “that the above request be approved as presented.”
Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by

2. Memorandum of Understanding (MOU)

A. Special Pupil Services

Background Information: Authorization is requested to adopt a Memorandum
of Understanding resolving the grievance filed on or about June 22, 2026, for the
positions of PAES Teacher, Transition Manager and IBHS/Behavior Services

Manager.



The positions of PAES Teacher and Transition Manager, and the duties
associated therewith, shall be included in the bargaining unit represented by the
Association and shall be covered by the CBA. Provided, however, that the
position of Transition Manager shall not be subject to the transfer language set
forth in Article II, Sections B, C and D of the CBA. Further, the position of
Transition Manager may be required to work and shall be compensated at the
per diem rate of pay for twenty (20) additional workdays beyond the regular
contractual work year. The schedule for said additional workdays shall be
agreed upon between the Employer and the Transition Manager.

The position of IBHS/Behavior Services Manager and the duties associated
therewith, shall not be included in the bargaining unit represented by the
Association, nor shall that position be covered by the CBA.

Staff Recommendation: “that the MOU be adopted as presented.”

Board Action Required: Approval of Staff Recommendation.

Motion by , seconded by




