BEAVER VALLEY INTERMEDIATE UNIT
DISTRICT NEEDS ASSESSMENT FOR
BIG BEAVER FALLS AREA SCHOOL DISTRICT
2025-2026
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. than one of the above
Central Office or no graﬂe'Y!eQ/req Grade levels Taught

1%
Elementary level (Primary or Intermediate)
31%
Middle School or Junior High level
26%
4 N

Position of Participants

Paraprofessional (Teacher's Aide, Personal Care Assistant) ' H 6
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The following chart indicates the Training and Consultation Initiatives identified as needs across the
county by those that participated in this assessment survey.
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The following chart indicates the Professional Development areas identified as needs across the
county by those that participated in this assessment survey. These are the Professional
Development areas that the BVIU Curriculum Department provides technical assistance for.

Professional Development

5
10 15
Artificial Intelligence - Uses in Education 30
Classroom Diagnostic Tools, Firefly Benchmark, or DRC Online Tools Training H| 28
Culturally Responsive Classrooms

Curriculum auditing, development and/or support
Drone Support and Materials

Instructional strategies/Effective teaching practices
K12 STEELS Support

PA Future Ready Index

PA Value-Added Assessment System (PVAAS)
Reading K-12

SAS tools and uses

School Climate and Bully Prevention

School Improvement Designations

Science K-12
Science Technology Engineering Arts Mathematics (STEAM)

Situational Awareness

Social Emotional - physical health of students

Suicide Prevention

Threat Assessment

Trauma
Using Assessment to Drive Instruction
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The following chart defines the support needs of School Administrators

As an administrator, what are some of the support needs for your district?

0 0.5

2.5

3.5
Attendance Interventions

Comprehensive Planning support and/or assistance ~ —

Classroom Walk Throughs ~

Curriculum Council "— 0

Improving teacher feedback L mO0

Leadership Development
u 2
New principal support ‘ .1

PIL courses for administrators \
m?2
Principal Meetings ~ |1

School Improvement assistance, training, or support

u 3
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The following chart defines the Behavioral Services needs across the county based on program
needs by those that participated in this assessment survey.

Which of the following behavior services, if any, would you find beneficial to your program?

0 5 10 15

20 25 30 35 20
Assistance with transitioning students back from more restrictive placements h— H| 16

Behaviorally trained paraprofessionals (Registered Behavior Technicians)
H 36
Contracted district-based Behavior Analyst (BCBA) ~ m 14

Development and coaching of behavior plans
w21
Functional Behavior Assessments N»

Teaching of social skills groups (Tier 2 groups)

H| 28
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The following chart defines the Behavioral Support needs across the county based on student
needs by those that participated in this assessment survey.

Which of the following behavioral supports do you feel would most benefit your
students?

B Behavioral skills training (teaching
new skills and behaviors)

0
2 Social skills instruction 21%

25%

B Reduction of aggressive and/or
other dangerous behaviors
19%

B Reduction of disruptive behaviors
35%

BEAVER VALLEY INTERMEDIATE UNIT



The following chart defines the overall knowledge of the IU Trainers and Facilitators related to
Professional Development based off participant responses in the assessment survey.

In my experiences with IU27, | have found the staff members to be
knowledgeable in the specific area of support or training.

Strongly Agree
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Agree
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The following are the Future Professional Development suggestions that the IU currently
does not offer that the respondents entered in the survey.

Technology

Autistic support

Not applicable

Not applicable

Leadership sessions for both students in the classroom and staff in the district. Covering how to Model the Way, Inspire Shared Visions, Challenge the

Processes, Enable Others to Act, and Encourage the Heart to improve morale, motivation, and team work across all levels in a district.
None that | can think of

Al in the classroom, developing Al literacy among students and staff,

Early career teacher support or conferences beyond inductions
| think any Al training would be beneficial.

De-escalating training too

Not sure.

unsure
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The following are the Other Curriculum Services that respondents would like to see.

The following are the Behavioral Services that the respondents suggested in the survey.

mental therapist that meet daily with students
More staff to assist with the constant increasing numbers of learning support students

Full time behavior specialist
I receive little to no knowledge about behavior plans and progress. | hardly ever hear about interventions/feedback or steps moving forward to prevent future

behaviors in my classroom
We have these things in place but these students need more. They cannot regulate their emotions and it disrupts the class and other students

Appropriate and effective consequences
Trauma support/apathy
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The following are the Behavioral Supports that the respondents suggested in the survey.

Transition to real world experience

Stricter consequences for breaking school rules, disruptive behavior, inappropriate behavior, etc. A slap on the wrist, or less does not correct the behaviors, it

increases them. When students break school rules, they should be treated equally with effective consequences, regardless of names or family affiliation in the
district.

| would not add any additional programming beyond what | checked above. If the checked programs could be added, our school would be a healthier, safer
place.

Promoting smaller class sizes.
More staff to balance the student to adult ratio
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The following are the Expanded Supports that the respondents suggested in the survey.

Arts in the Community

Resources for students with special needs. Emotional support, autistic support, etc

Effective consequences for inappropriate behaviors.

Not applicable. If half of the things | checked in this survey could be applied for my students in this district, our school would be a better place.

Grant funding for projects greater than $500.

Not applicable

Onboarding processes for new teachers that prepare them for scenarios such a discipline, procedures, processes, drills, and other activities of the typical
day/week in their school and the district rather than learn as they go or feel overwhelmed.

More behavioral support services please- we lost our emotional support classroom and desperately need one back

None that | can think of

| would like more committees and opportunities to be a leader in my district. | would like to know more information about individual students and their
background so that | can better meet their needs.

De-escalation training

How to run a successful and meaningful MTSS program.

behavior

unsure
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